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In 2005, the Washington, D.C.-based Panos Institute was o!   cially re-branded as the Port-
au-Prince -headquartered Panos Institute Caribbean, consolidating the regional identity of 
an organisation that has been operating in Central America and the Caribbean since 1989. 
This is story of that journey.

 Panos Caribbean at Work
Youth journalists in Haiti
For Jean-Josué Désire, 18, it was obvious.   Other 
young people in his community should bene!  t from 
the training he received as a member of the Plan 
Haiti/Panos Dolney Media Club.  Josué, as he prefers 
to be called, together with other members of the 
management council of the Multi Media Room W est 
organises three-month sessions to teach his peers 
the basics about computers and the Internet. So far, 
more than 250 young people have bene! ted from this 
initiative.

Josué is vice president of the management council 
and one of sixty young people inv olved in four Media 
Clubs animated by the Panos Institute Caribbean 
(Panos Caribbean) in partnership with Plan Haiti 
in the Croix des Bouquets area on the outskirts of 
Haiti’s capital city, Port-au-Prince.  The Clubs enable 
youth to use the mass media to raise and discuss their 
concerns through the prism of child rights.  Josué and 
his fellow students have been given training in child 
rights, basic journalism, digital photography and 
theatre and taught how to use computers.   

The Media Club members produce a weekly half-
hour radio programme for broadcast at noon each 
Saturday on Radio Ibo, one of the popular stations 
serving the Port-au-Prince metropolitan area. Vwa 
timoun yo (Children’s voices) explores children’s issues 
like domestic servitude and corporal punishment. 
The youth communicators select the themes and are 
responsible for all aspects of programme production, 
from research to presentation. 

President of the management council, Marc Nahum 
Léandre, 19, describes the Club as, “a space for young 
people to unleash their potential and !  nd their place 
in society.” 

The computer, photography, and journalism skills 
they gain can be applied to other areas of their lives, 
as with the leadership skills being gained by the 
management council members. 

Monime Codichon, the 19-year old secretary of the 
management council, has her sights set on becoming 
a journalist.

“[Being in the club] has helped me a lot,” says 
Monime.  “Now I can write a journalistic text and 
present on the radio and this is going to help me in 
the future.” 

Before the youth journalism programme w as 
introduced to Croix des Bouquets, “the young people 
of the area did not know they could take part in the 
development of their community ,” says Bytchellot 
Previl, the child rights co-ordinator for Plan Haiti’ s 
Croix des Bouquets o"  ce. 

“Now they see themselves as actors, not just as 
spectators,” he adds.

Marc Nahum believes that the programmes prov oke 
needed dialogue between young people and 
their parents. All too o# en, he says, parents don’t 

Members of the management council of the Multi Media 
Room West in Croix des Bouquets, Haiti. L – R: Alphonse 
Jean Ederson, Monime Codichon, Marc Nahum Léandre and 
Jean Josué Désire.
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understand the concept of children’s rights or they 
understand it but don’t admit that children hav e 
rights. 

“In my own home, a# er a programme, my father 
will tell me he listened to it and there are things he 
accepts and things he doesn’t accept and then we 
start to talk about it, have a dialogue,” he says.

Documenting climate change in rural in Jamaica
An oral testimony project is helping the people of 
Mocho, Clarendon, in central Jamaica, see themselves 
and their community di$  erently.  Al though the main 
thrust of the project is to document the impacts of 
climate change, it has given  residents the con! dence 
to raise their concerns with the management of the 
company that mined bauxite in the community for 
30 years, until 2003.

Flooding has been a long-standing problem in 
Goshen, one of the more than 50 districts that make 
up Mocho. With community members recalling 
how things were and when they changed, the oral 
testimony project brought to light the connection 
between % ooding and the construction of a culv ert 
by the bauxite company. Since the start of the project, 
community members hav e met with the management 

of the company to discuss rehabilitation of the mined 
out areas.  The company has now commi& ed to 
complete land reclamation in Mocho by the end of 
2007.

“We are [also] thinking of calling in Television Jamaica 
to have a Your Issues Live in Mocho,” says Avi a 
Francis, a trainee teacher and one of the community 
members trained in interviewing techniques.

Your Issues Live is a national television programme 
that giv es communities across Jamaica a chance to 
discuss their concerns in a moderated forum. To 
understand the signi!  cance of Mocho going national 
is to appreciate its infamy in the popular psyche in 
Jamaica.  For many, Mocho is another way of saying 
backward and obtuse.  Mocho’s residents are all too 
familiar with this stigma. 

“They say Mocho people foolish,” says Francis, who 
feels strongly that the project could help demonstrate 
that the people of Mocho have something interesting 
and worthwhile to say. 

She is correct. Stories about Mocho have recently 
appeared in two of Jamaica’s daily newspapers 
and on one major radio station’s web site.  Mocho’s 
experience of climate change, disaster preparedness 
and land degradation is part of a policy brief that 
Panos Caribbean presented at the United Nations 
Climate Change Conference in Nairobi, Kenya in 
November 2006.

Prior to the start of the project in late 2005, people 
spoke about problems with the bauxite plant, but 
not very openly, because they “didn’t want things to 
get back to the company.” The project is now helping 
people to speak up for the type of community they 
wou ld like to live in. 

Junior Lawrence, a member of the group in Mocho, Jamaica, 
transcribing an interview.

The rehabilitation of lands where bauxite was extracted has 
long been a source of contention between the residents of 
Mocho in central Jamaica and the company that mined there 
for thirty years.

Oral Testimony – 
an effective  interview methodology  

The Panos Institutes have pioneered the use of 
oral testimonies as a means of gathering ! rst-

hand perspectives from ordinary people.  While 
the issue under discussion is speci! c, oral 

testimony interviews give the narrator a signi!  cant 
in" uence in the shape of the discussion as the 

interviewer focuses on identifying hidden voices, 
content and contexts.
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Information for development
Through projects like these, Panos Caribbean is 
pu& ing into practice its belief that information is 
essential for change in societies. With appropriate, 
accessible and timely information, people are be& er 
able to play an informed role in the decision-making 
processes that a$ ect their lives. 

Panos Caribbean is also concerned with the 
transformative nature of communication, or how 
generating information about one’ s situation and 
communicating this to others builds con!  dence and 
makes actors out of spectators, as in the case of the 
youth journalists in Croix des Bouquets or Avi a and 
her fellow Mocho residents. 

Panos Caribbean in Context 
The organisation that is today known as the Panos 
Institute Caribbean began life in 1986 as the Panos 
Institute Washington, D.C, along with two other 
autonomous not-for -pro! t Panos Institutes in London 
and Paris. The Institutes were set up to broaden the 
development debate by bringing underrepresented 
Southern voices to Northern media and 
increasing the diversity of voices and 
issues in Southern media. 

By 1989, the three Institutes were 
operating regional programmes to 
build the capacity of journalists and 
other civil society actors in South Asia, 
East and Southern Africa, West Africa 
and Central America and the Caribbean 
to generate and produce their own 
information.  

Today, eight self-directed Institutes 
make up a ‘global network of sister 
organisations’ that work together 
through a % exible, consultativ e body 
called the Panos Council. 

The Institutes work with and through 
civil society organisations and the media to explore 
neglected and poorly understood issues and to bring 
in the voices of those who have been traditionally 
sidelined in development discourses.

Although each Panos is responsible for its own 
programming, there are joint activities across the 
Institutes, like the Panos Global AIDS Programme 
(GAP). This collaborative initiative focuses on 
participation, ownership and accountability – 
ensuring that people infected and a$ ected by HIV/
AIDS have their say in national and international 
strategies to deal with the pandemic. Panos 
Caribbean’s HIV/AIDS w ork has been part of the 
GAP since 2004.

Panos Caribbean is unique among the Institutes 
for co-ordinating programmes in both dev eloping 
and developed countries from headquarters in the 
South. The geographic scope of this newly re-de! ned 
organisation has been expanded to include Bermuda, 
Venezuela, Colombia and Mexico.

From Washington, D.C.
to Port-au-Prince

All of P anos’ activities in Central America and the 
Caribbean were managed out of the US capital until 

1997, when a base was 
established in Port-au-
Prince. A# er a workshop 
held there tw o years 
earlier, Panos saw how it 
could play a role not only 
in building journalist 
capacity, but also in 
helping counter the 
fragmentation betw een 
Haiti and the rest of 
the region, particularly 
the anglophone islands 
where the Institute had 
traditionally worked.

“The workshop exposed 
the fact that other 
Caribbean countries had 
li& le idea about Haiti, 

and what was known w as o# en negative,” recalls 
former Panos Washington executive director, Melanie 
Oliviero. 

The opportunity
While Panos was learning about Haiti, a change 
in emphasis by its traditional northern European 
donors resulted in loss of funding for work in 
Central America and the Caribbean in the mid-1990s. 
This coincided with the end of other project cycles 
in Washington, D.C., and a period of introspection 
began. 

Uncertainty about funding notwithstanding, P anos 
began pu& ing in motion its strategy to establish 

The delegation of seven Haitian children who 
participated in the special session of the UN General 
Assembly (UNGASS) on Children, New York, May 
2002.  Two of the participants were child journalists 
from the Northeast.

PAN OS INSTITUTE CARIBBEAN 
MISSION STATEMENT

To enable Caribbean communities and countries 
to shape and communicate their own development 
agendas by amplifying the voices of the poor and 
marginalised and fostering informed public and 
policy debate.
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a presence in Central America and the Caribbean 
and become a truly regional organisation.  Several 
countries were considered as potential bases for 
satellite o"  ces, but in the end, Haiti was chosen. 
The deciding factor was successful fundraising 
for a joint training project with the Jamaica-based 
Caribbean Institute for Media and Communication 
(CARIMAC) and InfoServices, a Haitian journalism 
training centre. 

In October 1997, the then regional programme 
director , Jan Voordouw, set up a full-time base in 
InfoServices’ o"  ces in Port-au-Prince.  Although the 
partnership with CARIMAC and InfoServices ended 
prematurely, the Institute remained commi& ed to 
ge& ing o$  the ground in Haiti. 

“Panos could not leave Haiti just when some 
expectations had been raised.  We forged ahead with 
se& ing ourselves up,” says Voordouw, who is now 
executive director of Panos Caribbean.  

Wit h nearly no money available, much of the 
Institute’s wor k in Haiti in 1999 centred on low-cost 
activities. Haiti programme director, Jean-Claude 
Louis, remembers Panos trying to make a name 

for itself in the early days through translating 
and distributing transcripts of Island Beat. This 
environmental radio series was produced by 
the Barbados-based Caribbean Environmental 
Reporters Network (CERN). It had been launched 
in 1997 through a collaborative project between 
Panos, CERN, and a third regional partner, the 
Caribbean Natural Resources Institute. The 
programmes were broadcast by 25 stations in 
the Caribbean and beyond. 

“Intrepid spirit, innovation and a project by 
project approach built the texture of what a 
more permanent activity in Haiti w ould be,” 
says Oliviero of the period. 

The period was a di"  cult one. As the Haiti 
operation was ge& ing under w ay, the o"  ce 
in Washington, D.C. was in stasis. E$ orts at 
restructuring led to a !  duciary and administrativ e 

partnership with the Fund for Peace in 1998. But this 
proved unsatisfactory and at the start of 2000, Panos 
re-established an independent o"  ce in Washington 
to serve as its administrative hub. 

The turning point
A small team worked doggedly to get P anos o$  the 
ground in its new host country. This paid o$   in 1999 
when Promoters of a ZeroAIDS 
Objective (POZ) approached 
Panos for technical assistance 
in organising the !  rst ever 
National Solidarity Forum 
for People Living with HIV/
AIDS, in collaboration with 
Plan Haiti and the Ministry of 
Public Health and Population.

“In 1999, there was lots of 
stigma for people with AIDS 
and no public face,” re% ects 
Jean-Luc Maigny*, a member 
of an advocacy and service 
organisation for men who have sex with men, 
the Research Group Against AIDS and Sexual 
Discrimination (GRASADIS). 

The large majority of ! sherfolk in Haiti do not have outboard engines.

The “Caravan of Artists 
and Youth against AIDS” 
visited seven Haitian 
cities in 2000.  In each 
city, as part of the mass 
events, marches of young 
people against AIDS were 
held, as seen here in St. 
Marc, July 2000.

Pan os around the World
• Panos Canada – Vancouver

• Panos Caribbean - Port au Prince, Kingston 
and Washington, D.C. 

• Panos Eastern Africa - Kampala,  Addis 
Ababa and Khartoum

• Panos London

• Panos Paris - Paris, Kinshasa and Bujumbura 

• Panos South Asia - Kathmandu, Dhaka, New 
Delhi, Chennai, Guwahati, Karachi, Colombo;

• Panos Southern Africa -  Lusaka

• Panos West Africa - Dakar and Bamako
* not his real name
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Maigny recalls that HIV/AIDS interv entions focussed 
on prevention and there were no treatment protocols 
in place. 

To address this situation, POZ decided to bring 
together people living with HIV/AIDS and those 
organisations that were providing services for them 
in order to break the silence and bring issues out into 
the open. 

“Everybody was there' Donors, NGOs, politicians, 
accredited diplomats...” Maigny reminisces about 
the three-day event.  

“The Forum helped Panos become known in Haiti; it 
was Panos’ entry point,” says the man who conceiv ed 
of the Forum, Dr Eddy Génécé of POZ. 

The Forum was also a turning point for e$ orts to 
address HIV/AIDS in Haiti. The Association for 
National Solidarity (ASON), which got o$   the 
ground in January 1999, and GRASADIS, which had 
been established two years earlier, were given added 
momentum by the meeting.  

The Centre for Communication on AIDS (CECOSIDA), 
an HIV/AIDS media and communication netw ork, 
was formed as a result of Panos’ media work at the 
Forum and o"  cially launched in 2001. 

“For tw o years a# er the Forum, a group of 10 to 12 
journalists met in POZ’s o"  ce planning, strategising 
and building the organisation in phases,” recalls the 
president of CECOSIDA Roosevelt Jean-François. 
CECOSIDA’s 109 members are journalists and 
communicators, including DJs and talk show hosts, 
who are commi& ed to increasing reporting on HIV/
AIDS in Haiti. 

Building a reputation: HIV/AIDS
Panos’ involvement in the Forum helped it become 
more widely recognised as a credible player in the 
area of HIV/AIDS and for its w ork with the media. 
Today, HIV/AIDS is one of Panos’ more established 
programme areas in Haiti. This Caribbean 
country of 8 million people has the highest HIV 
prevalence rate in the region. But UNAIDS reports a 
‘signi! cant positive trend’  in rates of infection: HIV 
seroprevalence surveys of pregnant w omen in ! ve 
sites document rates declining from 6.2+ in 1993 to 
3.1+ in 2004. 

Panos’ contribution to national action has been on 
three main fronts: working with the media to improv e 
the quantity and quality of HIV/AIDS reporting; 
helping people living with HIV/AIDS (PLHIVs) to 
speak for themselves; and raising awareness among 
young people.

Improving media capacity
“There was a need for a ‘CECOSIDA,’” says Roosevelt 
Jean-François. “A Panos study of press stories about 
HIV/AIDS in Haiti revealed that only 49 articles, 
most of them wri& en by medical doctors, had been 
published between 1997 and 1999,” he adds. 

Media coverage of HIV/AIDS has not been analysed 
since the 1999 Forum and the formation of CECOSIDA, 
but anecdotal evidence suggests increased radio 
coverage and at least a slight increase in press reports.  
In the 10-month period between June 2005 and April 
2006, 16 articles on HIV/AIDS appeared in the press 
and of this number, Panos generated ! ve.  

“Journalists didn’ t have the capacity to report on 
HIV/AIDS,” says executiv e director of ASON, Jean 
Saurel Beaujour. “So we asked Panos to prepare a 
guide for reporting on HIV/AIDS.”  

Roosevelt Jean-François considers The Reporting 
Guide on HIV/AIDS in Haiti that was published by 
Panos, CECOSIDA and POZ in 2002 one of the great 
accomplishments of his organisation. Its publication 
was followed by a four-day national seminar in June 
and eleven one-day seminars in provincial cities in 
July and August. 

“Panos showed the way in training on reporting 
about HIV/AIDS,” says Jean-François, “and now 
Panos and CECOSIDA team up on activities to build 
and reinforce the capacity of journalists.”

The two organisations have also joined forces on 
training activities outside the country. In 2003, along 
with ASON, they worked with the Circle of Health 
Journalists (CIPESA) in the Dominican Republic to 

Thematic training workshops give journalists a deeper 
understanding of the nuances and sensitivities related to 
covering HIV/AIDS.
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host a national journalist-training workshop on HIV/
AIDS. 

In addition to training, P anos builds journalist 
capacity through competitions, commissioned print 
and radio features as well as brie! ng documents, 
like the December 2005 report AIDS: Access to anti-
retrovirals in Haiti – Who makes the rules?  

“The Access to anti-retrovirals report really sparked 
debate in Haiti,” says Jean-Claude Louis. “We’ve had 
lots of reaction and feed-back. Not everybody agrees 
with everything it says, but it got people talking.”

Amplifying voices of the infected and a! ected
“Panos’ work emphasises the human angle, not 
health issues,” says Cossy Roosevelt. He is a founding 
member of CECOSIDA and is one of Haiti’s foremost 
health journalists. For him, it’s personal: he began 
writing about HIV/AIDS a#  er the death of a cousin 
from an opportunistic infection in the 1990s. 
 
“In 1999 it was hard for people to say they w ere 
infected, but now discrimination has decreased, 
thanks to sensitisation and messages that have gone 
out,” observ es Jean Saurel Beaujour. “Things have 
begun to change; the mass media has played an 
important role in this,” he adds.

By building on the opening created by the 1999 
Forum, Panos has helped raise the visibility of 
PLHIVs. It has organised media communication 
and advocacy training seminars for PLHIVs and 
collected oral testimonies for dissemination to wider 
audiences through the mass media. This, Beaujour 
says, has helped stimulate debate and humanise the 
issues.   

Panos Caribbean now also convenes stakeholder 
consultations on HIV/AIDS, building on stakeholder 
perspective papers that it began preparing in 2003. 

Tak ing the message to young people
In 2000, Panos was part of a multi-sector coalition 
that organised an eight-city tour by performing artists 
and young people to raise awareness HIV/AIDS in 
the rural areas and among youth in particular. 

The Caravan of Artists and Youth against AIDS used 
popular music, theatre and the powerful testimonies 
of PLHIVs to take the message to young people and 
bring the issues to life. 

“The Caravan really brought the HIV problematic 
to the countryside and redoubled the authorities’  
commitment to addressing the issue,” Voordouw 
says. “It a& racted large numbers of youth. Being 
confronted with infected people and concerned 
musicians really made them think about the issue.” 

Youth have continued to be a target of Panos 
Caribbean’s HIV/AIDS work. Consultations with 
young people in three locations in December 2004 
looked at the state of the epidemic in Haiti and 
the available services in their communities, while 
encouraging them to adopt responsible behaviour. 

Testing new areas and approaches
By 2002, all of Panos’ active projects were managed out 
of Haiti and the Institute was on its way to becoming 
a Caribbean organisation. Many of the programmes 
and methodologies that were developed and tested 
in Haiti de! ne Panos Caribbean today. 

Child rights and youth journalism
Collaboration with Plan Haiti in 1999 and an earlier 
association with the Radio Nederland Training Centre 
in Central America, led the former to approach Panos 
to implement the national component of a regional 
child rights and participatory media project in 2000. 

Young people, musicians and PLHIV were the messengers on the 
Caravan of Artists and Youth against AIDS.

Youth journalists are trained to research, produce and present their 
own radio programmes.
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Plan Haiti’s child rights technical advisor, Jo-Ann 
Garnier-Lafontant, says media experience and the 
ability to work in Kreyol were important factors in 
choosing Panos as their partner.

The project began with two child journalist or y outh 
communicator groups in the Northeast of Haiti 
and by 2002 a third group, the forerunner to Josué’s 
cohort, was formed in Croix des Bouquets. 

Related activities on child rights with the International 
Labour Organisation (ILO) and Save the Children 
Canada have helped build 
Panos’ portfolio in this area. 

“Before, Panos was known as 
an organisation that supported 
media, but had li& le experience 
wor king in child rights; but 
through the project they w ere 
able to get this expertise,” says 
Garnier-Lafontant. 

The success of the Plan Haiti 
Media Clubs prompted Catholic 
Relief Services (CRS) to approach 
Panos in 2003 to establish a 
youth communicator group in the mountain village 
of Pilate, in the north of the country . The project 
targets children who are infected or a$ ected by 
HIV/AIDS or are in vulnerable 
situations that could result in 
their being smuggled to work in 
the Dominican Republic. 

Steeve Laguerre, HIV/AIDS 
programme manager at CRS, 
says the peer-to-peer approach 
that empow ers children to make 
decisions about their own w ell-
being a& racted his organisation to 
the youth journalism approach. 

Today, Panos animates 12 Haitian 
youth  communicator groups, with 
a total of 200 members, including 
a second generation of nine Plan Haiti Media Clubs. 
Weekly radio programmes on topical issues selected 
by the children help stimulate community debate. 

The young people in these groups develop con! dence 
from knowing that what they hav e to say is important 
and is being heard.  

Paraison Jn Michelet, a member of the Media Club 
of Jacmel, a city on Haiti’s southern peninsula, says 
now he can walk on the streets with his head high.

“There are a lot of clubs in Jacmel and they are always 
asking the Media Club to participate in their ev ents 
and bring ideas,” he says.

Among the Panos Institutes, the Caribbean 
organisation is the only one with a thematic focus 
on child rights and to have developed the y outh 
journalism methodology . There is growing interest 
in these areas from other Institutes, and Panos 
Caribbean has begun to share its work with Panos 
West Africa.

Freedom of the press 
In 2003, sta$  began laying the 
groundwork for tw o new thematic 
areas: freedom of the press 
and gender and social justice. 
The former was in response 
to the increasingly restrictiv e 
media environment caused by 
the national political situation.  
However, there has been li& le 
activity on this theme and in April 
2005, the Panos Caribbean Board 
decided to drop Freedom of the 
Press from the Institute’s work, 

given its highly political nature and the comparativ e 
advantage of other organisations working in this 
area.  

Gender and social justice
Panos worked on gender and social justice issues 
in the early 1990s and picked up the theme once 
more in late 2005. With support from European 
Nordic donors, the Institute is now documenting 
sexual violence against women and issues relating to 
wom en in the media in Haiti.

Diaspora
In 2005, Panos decided to add the Diaspora to its 
stable of programmes. This programme area will 

The youth journalists o" en produce radio theatre on 
important issues.

Community pro! les, developed by children and youth, are being critiqued and revised 
through large community meetings.  In 2003, Panos organized a collaborative project 
with children and youth from 92 Haitian communities.  In each community a group of 30 
children was set up and trained to collect information on development issues.  Three photo 
booklets resulted from this e# ort (see also www.vwatimounyo.org).
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explore issues related to migrant communities, 
including gangs and deportation, remi& ances and 
“barrel babies” - children le#  behind by parents 
seeking a be& er life in other countries.

Foray into the Eastern Caribbean
Once the Haiti o"  ce was opened, there were fewer 
programme activities targeting the English-speaking 
islands than before.  But by 2002, operations in Haiti 
were well established and it was time for Panos to 
return to the Eastern Caribbean, says Voordouw. 

Support from the US Agency for International 
Development (USAID) for the 18-month Caribbean 
Environmental Communications Initiativ e (CECI) 
made it possible for Panos Caribbean to set up a joint 
o"  ce with CERN in Barbados in 2002. 

But the CECI project was not a springboard for 
sustained programming in the Eastern Caribbean. 
Supporting CERN was the linchpin of P anos 
Caribbean’s strategy in the sub-region and this w as 
to the detriment of its broader agenda. It did not 
manage to establish a programme that could be 
sustained beyond the CECI project, which ended 
in August 2004, and in January 2005, Panos Eastern 
Caribbean was closed
 
“Panos had di"  culty !  nding a niche area in Barbados 
that wasn’t already covered,” says Terry Ally , one of 
the founding members of CERN. 

Julius Gi$ ens (CERN) and Jan Voordouw being interviewed at a 
Radio station in Antigua and Barbuda, January 2003.

Brief timeline of Panos Caribbean

1986 The Panos Institute is established and 
registered on 10 June in Washington, DC.

1989 The Central America and Caribbean 
Regional Programme gets off the ground.

1990 First regional publications appear.  
Some examples: Mangroves of the 
Wider Caribbean - towards sustainable 
management and Towards a Green 
Central America.

 Start of groundbreaking US-based 
project on Environment, Community 
Development, and Race. 

1992 Panos begins producing development 
education modules, From Information to 
Education. 

1994 Community and the Environment: Lessons 
from the Caribbean series is launched in 
collaboration with the Caribbean Natural 
Resources Institute (CANARI) at the UN 
Conference on Sustainable Development 
in Small Island Developing States.

1995 Oral testimony project on women and war 
produces Was it worth it? Testimonies of 
Salvadorean women who lived the war. 

1997 Island Beat Radio, a weekly 10-minute 
magazine programme, is launched in 
collaboration with CERN and CANARI.

 HIV/AIDS programme produces special 
on Women and AIDS in Central America.

 Regional of! ce is established in Port-au-
Prince.

1999 Panos establishes itself ! rmly in Haiti, 
through the National Forum on the 
Solidarity with People Living with HIV/
AIDS, in collaboration with  POZ and Plan 
Haiti.  

2000 Start of youth journalism programme.
 Panos implements all media activities 

associated with a national HIV/AIDS 
campaign: “Caravan of Artists and Youth 
against AIDS”.

2002 Panos Eastern Caribbean opens in 
Barbados.  

 Child rights resource centre opens in 
Jacmel.

2004 Panos Caribbean becomes a partner in 
the Global AIDS Programme (GAP) 

2005 Panos Caribbean is reconstituted as a 
regional organisation based in Haiti.  

 A new of! ce is opened in Jamaica and the 
Barbados of! ce is closed.

Pan os Caribbean Thematic Areas, 
2006

1. Child rights
2. Public health (in particular HIV/AIDS)
3. Environment
4. Gender and Social Justice
5. Diaspora
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“Panos didn’t have enough time to become viable 
and develop a programme,” observes Julius Gi& ens, 
CERN programme director betw een March 2002 and 
August 2004. “It never had a de! ned area of work 
beyond supporting CERN,” he adds.

“The most successful thing that came out of the 
Panos/CERN relationship was Island Beat, which 
we began working on back in 1997. It still has lots of 
potential to address a gaping hole in content creation 
in the region,” says Gi& tens, 

But both Panos and CERN agree they gained from 
the collaboration. 

“Panos [re]gained a wider regional training 
experience rather than just a Haitian national or 
local experience,” says Voordouw, “…and learned a 
lot from the sound aspects of radio production that 
Julius emphasised,” he adds.

“The relationship freed CERN up to do the things it 
is able to do well,” re% ects Gi& ens.

Next Stop: Jamaica
Voordouw relocated to Jamaica in November 2003.  
Whereas he invested four and a half years in-country 
while ge& ing Panos Haiti o$  the ground, he spent 
approximately one year in Barbados. Unlike in 
Haiti, at the time of his departure from Barbados 
there was no full-time Panos sta$  presence and no 
programming independent of the CECI project.

The o"  ce in Jamaica was intended to become a 
regional information production o"   ce to prepare 
reports and translate material into English, Kw eyol, 
French, and Spanish - the Institute’s four working 
languages. But the potential for more activity soon 
became apparent: Jamaica’s glaring social inequalities 
and large pool of possible partners presented 
opportunities that Panos Caribbean had not been 
able to mobilise in Barbados. 

New opportunities
Although it is early days yet for Panos Caribbean in 
Jamaica, several programmes are up and running 
and, in keeping with how Panos went about se& ing 
itself up in Haiti, a number of them are funded 
locally. 

Panos is working with the Ministry of Health in 
Jamaica to train journalists and is developing a 
strategy for targeting managers and other media 
wor kers. 

“In the past we just looked at the news media, but 
now w e want to broaden the scope and reach on-air 
DJs and entertainment reporters as well,” explains 
Novia Condel of the National HIV/STI Control 
Programme. 

“The media is a critical stakeholder and target group 
for the Ministry of Health,” says Condel. She adds, 
“We need to have journalists sensitised on how to 
handle stories responsibly…we want to have buy-in 
on the side of PLHIVs and in prevention e$ orts.”

The youth journalism model that Panos developed in 
Haiti is now being used in Jamaica with HIV infected 
and a$ ected children and teenagers between the ages 
of eight and 19 years. The project got underway in 
April 2006 and the youngsters are still in training. 

Oral testimonies on climate change and gender issues 
are bringing new v oices to national and international 
debates.

Return to region-wide 
programming

Through a project with the Caribbean Environment 
Programme of the United Nations Environment 
Programme (UNEP) that began in 2005, Panos is 
pioneering a new methodology that it calls embedded 
journalism. 

Panos holds a press conference in the o%  ces of the UNEP Caribbean 
Environment Programme, Jamaica, in World Environment Week, June 2005.

Three People Living with HIV are being interviewed by the press 
during a National workshop in Port-au-Prince, June 2002.
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“Panos helps organise press conferences [at UNEP 
meetings], dra# s articles for distribution during 
and a# er meetings and prepares summaries of the 
outcomes,” explains Heidi Savelli Soderberg, UNEP 
programme o"  cer. The overall aim is to make UNEP’s 
information more accessible to wider audiences. 

Collaboration betw een UNEP and Panos is not new, 
but now Panos is being used by UNEP as a vehicle 
for its institutional communications.

Panos Caribbean’s HIV/AIDS w ork 
is set to expand to the Dominican 
Republic and the Bahamas before the 
end of 2006.

The Institute’s ability to w ork in 
four main languages of the region 
is complemented by contacts across 
the region and enhanced by an 
international board with a strong 
Caribbean orientation. Panos has the 
tools and the skills to bridge linguistic, 
cultural, and political divides and 
function at a truly regional level.

The Haiti Experience: Lessons
How Panos established itself in Haiti o$ ers some 

useful lessons 
for its continued 
institutional journey.

National 
programming 
Until 1996, all of 
Panos’ wor k in 
Central America 
and the Caribbean 
was carried out 
through sub-regional 
activities, targeting 
media and NGO 

professionals from a cross-section of countries. 
Nationally focussed programming in the Haiti o"   ce 
broke with that precedent and is the model currently 
being used for programming in Jamaica. 

Depth in national programming allow ed Panos to 
build a name for itself in Haiti and integrate itself into 
the Haitian institutional landscape. All indications 
point to the same thing happening in Jamaica.

One of Panos’ strengths, says Valiola Mon! ston, 
the organisation’s HIV/AIDS programme o"   cer in 
Haiti, is its network of focal points. Journalists in 
media houses in the country’s ten administrativ e 
departments help organise local Panos events, 

distribute Panos materials in their zone, and help 
negotiate slots for the broadcast of Panos radio 
programmes. Some correspondents also coach child 
journalist groups.

Being seen as a national organisation sets up 
expectations, however. CECOSIDA’s vice president 
Roosevelt Cossy feels that Panos’ presence outside 
the capital city could be bolstered. “It doesn’t hav e 

national coverage. It is based in 
Port au Prince and acts on the 
ground, but doesn’t have an 
e$ ective national presence,” he 
says.

Jacques Jean-Pierre of Radio 
Tele Express in Jacmel agrees. 
“Logistical capacity is one of 
Panos challenges,” he says. 
“Panos needs to have more 
partners and more on the ground 
annexes in the regions where it 
wor ks.” The sentiment is echoed 
by some of the Jacmel Media 

Club members who feel a stronger Panos presence is 
needed in the area to support their work.

Grounding Panos in Haiti came at the price of 
programming in the rest of the Caribbean and 
Central America. The la& er is the greater casualty of 
the two: Panos has been absent from Central America 
for approximately a decade.

Partnerships with local organisations
Panos has traditionally implemented its activities 
with partners, preferring collaboration with regional, 
national and local organisations to w orking alone on 
the ground. While this was necessary for the integrity 
of the Central America and Caribbean Programme 
when it operated out of Washington, D.C., this 
approach has continued to serve Panos Caribbean.

Panos’ approach is valued by its partners, as is 
the time that the organisation puts into building 
relationships. “As a partner, Panos is accessible 
and available, we can call on them,” says Garnier-
Lafontant.

Partnerships with media organisations hav e 
been critical to Panos’ training activities and the 
preparation of media briefs and other products. 

Panos and Media Alternatif reinforce each other , 
says Ronald Colbert. “We consult each other, bounce 
ideas of each other, and seek reciprocal advice,” he 
adds.

Drawings are important tools for children 
to collect community information.  Here the 
economic life of La Vallée, South East Haiti, is 
visualized.

A working group of journalists during 
training.  The workshop was held in a 
monastery overlooking Port-au-Prince.
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Similarly, partnerships with NGOs like POZ and 
ASON have contributed to Panos’ credibility on 
thematic issues and given the organisation access to 
sources.

These relationships have been mutually supportiv e. 
“ASON needs Panos to get its information out and 
Panos needs ASON in order to know the problems of 
PLHIVs,” says Jean Saurel Beaujour.

Panos also has operational partnerships, which 
Jean-Claude Louis says are vital in the face of 
limited resources and infrastructural challenges.  

Between 2000 and 2003, Panos shared infrastructure 
and services with the Interpress Service (IPS) and 
MediaCom, a local company.  Since moving to its 
current location on Route du Canapé-Vert in 2003, it 
has developed a similar arrangement with another 
tenant in the building, Radio Ibo. 

Panos now houses CECOSIDA and has hosted other 
NGOs in the past, including ASON, the Group to 
Re% ect on the Freedom of the Press (GRALIP) and 
the Haitian Movement for Rural Dev elopment 
(MHDR).  

People at the centre
Panos Caribbean’s people-centred approach to 
covering and amplifying sensitive issues is valued. 
Adele Po& er,* a member of the Jamaica Network of 
Seropositives (JN<), echoes the sentiments of Cossy 
Roosevelt in Haiti. 

“Panos is human-friendly, it is not just a#  er award 
winning stories…it really deals with a group of 
people who would otherwise not get a chance to 
have their voices heard,” says Po& er.

Local fundraising
Local fundraising w as critical to the development 
of the Panos programme in Haiti. In 2000 and 2001, 
all funds were raised nationally. In addition to the 
Plan Haiti project, Panos began working on activities 
supported by UNAIDS, UNICEF and sev eral other 
donors. While the situation in W ashington, D.C. 
made in-country fundraising vital at the time, the 
Institute’s ability to do so in Haiti w as a useful 
indicator of local demand for its services. 

Although its funding base has since div ersi! ed to 
international donors, support from local sources 
continues to be important, now making up 
approximately 30 per cent of the budget.

Flexibility and opportunism  
A % exible approach to programming made it possible 
for Panos to take advantage of project opportunities 
as they presented themselves in Haiti. This has 
brought new programme areas and methodologies 
to the Institute, notably its child rights theme and 
youth communication.  

Political neutrality 
In Haiti’ s highly politicised context, Panos’ capacity 
to work across political lines is one organisational 
strength, says Jean-Claude Louis. This has helped 
its credibility as a trusted source of information and 
allowed it to situate its debates in discussions about 
development rather than politics. 

Assessing the Outcomes of Panos
Caribbean

Panos Caribbean has become a legitimate and credible 
development organisation in Haiti as indicated by 
increasing demand for Panos’ services from NGOs 
and agencies; the ongoing consultative relationships 
that Panos has with several organisations; and its role 
in coalitions such as the Yes to Children Campaign, 
where it is responsible for all media work.  

Panos Caribbean’s more recent mobilisation of a core 
group of organisations working on HIV/AIDS to 

Youth journalists in Croix-des-Bouquets, Haiti, are 
being trained in video production, 2002.  Some of their 
materials were broadcast on national television.

A community gathering in La Vallée, Southeast Haiti, to review 
the pro! les developed by the children.

*not her real name
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prepare a shadow national follow-up report for Haiti 
to the 2001 UN General Assembly Special Session on 
HIV/AIDS, also suggests a degree of legitimacy. 

But Steeve Laguerre of CRS thinks Panos needs to 
do more to consolidate its position, including build 
be& er linkages with gov ernmental partners. “When 
CRS initially informed the Ministry [of Public Health 
and Population] that P anos was doing the [shadow] 
report, they said they w eren’t aware of the work on 
the UNGASS report that Panos was doing.”

Jacques Jean-Pierre of Radio Tele Express agrees. 
“Panos needs to become be& er known by local 
authorities,” he says. 

Panos as innovator
The youth journalism methodology that P anos 
Caribbean pioneered has become widely recognised 
throughout Haiti as an e$ ective methodology for 
enabling young people to express themselves and 
get involved in policy debates.  

The support services co-ordinator at Jamaica AIDS 
Support, Daune& e Wellington, !  nds the concept 
exciting, “When I go to give presentations on HIV/
AIDS nowadays it is hard to !  nd anybody who 
doesn’t know anything about it,” she says. The high 
level of general awareness about HIV/AIDS means 
that messages are no longer ge& ing through to 
young people using the traditional channels and, “it 
is now time to use di$ erent methods for presenting 
information on HIV/AIDS.”

The methodology not only helps amplify y oung 
people’s voices, it is transformative, as the young 

Feedback and suggestions for modi! cations of the community pro! les, developed by groups of 
children, are collected through this exhibition.

people in Croix des Bouquets and 
Jacmel have said. Though it is early 
days still for y outh journalism in 
Jamaica, 16-year old Annabelle 
Vickers* says she has already seen 
a di$ erence in herself and her peers 
since the start of the project that 
targets HIV infected and a$ ected 
children and teenagers.

“People who came in with shy 
personalities at the start of the 
programme are now very expressive 
and want to be heard. Those who 
came in angry with the w orld hav e 
found a way to express themselves 
through articles and poems.”

Although the youth journalism 
project has been well received in 
Haiti, a recent evaluation of the 

Plan Haiti projects by their sister organisation in the 
Dominican Republic revealed some concerns about 
Panos’ strong emphasis on journalistic approaches. 
They feel there is scope for a broader communications 
approach that gives young people a range of tools to 
use to express themselves.

Until Haiti, oral testimonies had only been used by 
Panos once before in the wider region. Panos now 
uses this methodology extensively with un- and 
underrepresented groups in society, such as PLHIVs, 
children, victims of rape or violence, street people 
and residents of poor or rural communities. Giving 
a voice to formerly ‘v oiceless’ groups in society 
humanises their concerns and helps reduce the 
stigma and discrimination they o# en experience. 
The oral testimony methodology also supports 
bo& om-up approaches to development by providing 
information from the perspective of the a$ ected. 

Panos’ new ‘embedded journalism’  collaboration 
with UNEP  suggests there might be scope for selling 
communication services to certain organisations as 
part of a self-! nancing strategy.

Panos as trainer 
More than 600 journalists in Haiti have bene! ted 
from Panos’ wor kshops since 1999. Topics have 
included HIV/AIDS, child rights and reporting on 
wom en and children in emergency situations.   The 
result has been more coverage of these issues by the 
Haitian media and improved journalistic capacity , 
particularly in the rural areas.

“Panos pioneered o$ ering training at the bo& om and 
making a di$ erence there”, says executive director 

*not her real name
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Jan Voordouw.  To increase access, Panos has been 
o$ ering what Voordouw calls “volume training,” 
repeating a training course in the same format in 
more than one zone.

A 2001 course on the ‘Yes to Children Campaign’ 
was o$ ered to 205 journalists in nine locations across 
Haiti.  A 2002 course on HIV/AIDS reporting w as 

replicated in 11 cities, with total participation of 
more than 400 journalists.  Similarly, a course on the 
exploitation of children in domestic service reached 
167 journalists in four locations.

Courses o$ ered in the provinces include a stronger 
technical production component than those targeting 
media houses in the capital, given the generally lower 
skill base outside of Port-au-Prince. For many media 
houses, especially community radio stations, these 
training activities are an important opportunity for 
building sta$  capacity in basic journalism techniques, 
notes Jacques Jean-Pierre, director general of Radio 
Tele Express in Jacmel. 

“But Panos could improve and broaden the technical 
aspect of its training,” he suggests.  

One veteran Haitian journalist, who has been a 
resource person at Panos workshops, questions the 
long-term impact of the media training, however. 

“Journalists don’t seem to make progress between 
training sessions,” says Ronald Colbert of Group 
MediaAlternatif and AlterPresse. “Once they leav e 
the training, they forget all they learn.”

While there may have been an increase in the 
quantity of reporting on these issues, there is scope 
for improving the quality of reporting, Colbert says. 

Panos as catalyst
Panos has nurtured and supported several 
organisations and journalist networks that 
now occupy important positions in the Haitian 
institutional landscape.  

These include ASON, which plays an important role 
in the national response to HIV/AIDS. 

“ASON is now 
a reference or-
ganisation [in 
Haiti],” says Jean 
Saurel Beaujour. 
“ T e c h n i c a l  
support from 
Panos helped 
put us there,” he 
adds.

At least four 
self-sustaining 
o rgan i sa t i o ns 
have come 
about as a direct result of Panos’ activities in Haiti. 
CECOSIDA is foremost among them. 

Pan os Caribbean Staff, 1 July 2006
Full-time:
• Jan Voor douw, Executive Director 
 (Kingston, Jamaica) 
• Jean Claude Louis, Country Director Haiti 

(Port-au-Prince, Haiti)
• Margarette Calixte, Regional Director Finance 

and Administration (Port-au-Prince, Haiti ) 
• Patricia Watson, Regional Director HIV/AIDS 

(Kingston, Jamaica) 
• Indi Mclymont-Lafayette, Programme Of! cer / 

Journalist (Kingston, Jamaica) 
• Valiola Mon! ston, Programme Of! cer HIV/

AIDS (Port-au-Prince, Haiti) 
• Beaudelaine Pierre, Programme Of! cer Child 

Rights (Port-au-Prince, Haiti) 
• Claudette Bailey, Information Support Of!  cer 

(Kingston, Jamaica)
• Guerda St. Louis, Receptionist / Admin. 

Assistant (Port-au-Prince, Haiti) 
• Simon Florival, Messenger 
 (Port-au-Prince, Haiti) 

Part-time:
• Evelyn Adonis, Journalist Child Rights 

(Jacmel, Haiti) 
• Orville Bloise, Graphic Design 
 (Kingston, Jamaica) 
• Jean-Denis Bien-Aimé, Journalist Child 

Rights (Jérémie, Haiti) 
• Ronald Colbert, Journalism Trainer 
 (Port-au-Prince, Haiti) 
• Veronica Ferreira, Of! ce Cleaner 
 (Kingston, Jamaica)
• Lukenson Jean, Journalist Child Rights 

(Jacmel, Haiti) 
• Patrick Lafayette, Radio Producer 
 (Kingston, Jamaica) 
• Patrique Lamour, Journalist Child Rights 

(Trou-du-Nord, Haiti) 
• Marc-Jéris Louis-Jean, Journalist Child 

Rights (Jérémie, Haiti)
• Ladi Olorunyomi, Admin. Support 

(Washington, D.C., USA ) 
• Dawn Roper, Journalist (Kingston, Jamaica) 
• Anne Shroeder, Finance Director/ Webmaster 

(Washington, D.C., USA) 
• Avia Ustanny, Journalist (Kingston, Jamaica) 
• Strauss Vedrine, Logistics Of! cer 
 (Jacmel, Haiti) 
• Luders Vic tor, Journalist Child Rights 
 (Pilate, Haiti)

Radio Di# usion Valléenne in La Vallée de 
Jacmel is one of the community radio stations 
that have bene! ted from Panos’ training over 
the years.
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“Panos has been with CECOSIDA from the 
beginning,” says radio journalist Roosevelt Cossy.   
“CECOSIDA has bene! ted from the legitimacy of 
POZ and Panos,” he adds. 

Child journalist groups that P anos animated in 
Fort Liberté and Croix des Bouquets 
have become independent NGOs, as 
has the Club of Youth Photo-Journalists 
(CLUJJP), which was formed in 2003 in 
follow-up to Panos activities.

Panos’ wor k on child rights has helped 
raise the pro! le of that issue in Haiti. 
Plan Haiti’ s Jo-Ann Garnier-Lafontant 
says the increased involvement of the 
media in children’s issues has been 
very positive from her organisation’ s 
perspective. While she feels there has 
been more reporting on children’ s issues, 
“a tracking element” that would allow 
them to know the extent of the increase 
has been missing. 

Panos as regional communicator
One of the things Panos set out to do in establishing 
an o"  ce in Haiti was share information betw een 
Haiti and the rest of the region to help ov ercome 
the fragmentation that it observed in 1995. Without 
sustained monitoring data, how ever, it is di"  cult to 
judge how successfully Panos has done this. 

The translation and dissemination of media brie!  ngs 
and Island Beat in Print has ostensibly contributed to 
increased information sharing across the region, but 
no one can say for certain how widely the articles 
have been used.  

By tracking articles produced through the UNEP  
embedded journalism project Panos has seen some 
uptake of reports in the national press of the country 
hosting the UNEP meetings, but less is known about 
what is being picked up region-wide.

Roosevelt Jean-François of CECOSIDA thinks there 
is scope for more information sharing across the 
region and a role for Panos therein. 

“One of the problems for Haiti is lack of information 
about the rest of the Caribbean. We need more 
information exchange as well as expertise, both 
ways,” he says.  “There is the potential Panos will 
bring that,” he hopes.

Panos Caribbean has also been producing brie! ng 
documents that have a regional perspective, with 
the idea of bringing to working journalists hard 

data and facts about common regional concerns. 
But one Haitian journalist, Claude-Richard Accidat 
of Haiti Press Network, says that while the brie!  ngs 
may contain useful and good information, there is 
nothing that compels him to use them. He feels they 
wou ld be more useful if they included news pegs 

and story ideas to stimulate journalists 
to develop their own reports based on 
the documents.

Julius Gi& ens, who now works with 
the Caribbean Media Corporation, says 
there is a need for more regional audio 
and audio visual programme content 
and some of this programming could be 
done at the same cost as a media dossier. 
“This is more likely to be absorbed 
by teachers, students, your average 
person…,” he says.  “What is the sense 
of doing a nice dossier if at the end of 
the day it is not used?”

Panos’ collaborators are curious to 
know how much or how li&  le its media 
products have been used. Like Garnier-

Lafontant of Plan Haiti who would like to see a 
mechanism in place for tracking media coverage of 
children’s issues, UNEP’s Heidi Savelli Soderberg, 
says it is important for her organisation to know 
what articles are published as a result of the project 
with Panos. This, she says, would help demonstrate 
tangible outcomes.

Looking to the Future
Wit h the evolution from P anos Washington to Panos 
Caribbean, a programme (the Central America and 
Caribbean Regional Information Programme) has, in 
essence, become an organisation. 

Challenges
Much of Panos Caribbean’s development and growth 
between 1999 and 2004 was opportunistic but with its 
broadened regional mandate and improv ed ! nancial 
situation, Panos is now looking to become more 
strategic as it charts its way forward for the next tw o 
to three years. 

Part of becoming more strategic will mean pu& ing 
in place mechanisms to be& er track the impacts and 
outcomes of its work.

De! ning its niche will also be important for 
Panos Caribbean’s regional growth. UNICEF’s 
communication o"   cer Monica Dias says, for example, 
several organisations are doing work on HIV/AIDS 
in Jamaica so, “Panos needs to look carefully to see 
where it ! ts.”

Panos has helped stimulate media 
coverage of child rights in Haiti.
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It will be similarly important for P anos not to compete 
with local organisations or duplicate e$ orts. 

“As  Panos moves more into the Caribbean, its job 
should be to reinforce local organisations and not 
compete with them,” suggests Roosevelt Jean-
François of CECOSIDA.

Marjan de Bruin of CARIMAC agrees, “One of the 
problems in the region is external agencies coming 
in and missing opportunities to join forces and 
resources by not talking to people on the ground.”  

Another programmatic challenge for P anos will be 
! n ding w ays of simultaneously achieving national 
depth in strategically selected countries and regional 
breadth. At present, Panos Caribbean is best known 
in the countries where it has o"  ces, but its regional 
pro! le is low. 

But Panos has a base to build on. Panos still has 
some goodwill in the Eastern Caribbean, CERN 
cofounder Terry Ally says, particularly among the 
older generation of journalists who w ould hav e been 
exposed to its training activities in the early to mid 
90s or used its high quality brie! ng documents.

 “W hen you talk to these journalists, even today, they 
recognise Panos. We know it, we trust it.” 

Ally suggests that as Panos Caribbean expands in 
the region it needs to capitalise on this goodwill and 
have the older generation of journalists’  pass on their 
appreciation of the organisation to younger ones.

As Panos Caribbean grows, it will have to pay 
particular a& ention to how it presents itself. 

Steeve Laguerre of CRS says although Panos is doing 
excellent work in Haiti, “it is hard to classify; the 
totality of its work is not well known and there is 
some lack of clarity on its interventions.“  

Partners and collaborators see it as an organisation 
that variously focuses on media and information, 
advocacy and research, or some combination thereof. 
While some consider Panos a funding agency, other 
collaborators, particularly the new er ones, de! ne it  by 
its thematic work rather than by its communication 
function. New collaborators in Jamaica think P anos 
needs to do more to communicate e$ ectively about 
itself.

“With lots of [autonomous] Panos Institutes, it can be 
di"  cult for people to understand the organisation as 
a global entity,” suggests Jo-Ann Garnier-Lafontant 
of Plan Haiti. 

The Road Map
Wit h leadership from the Board of Directors and 
sta$ , Panos Caribbean is now developing a strategic 
plan to address these concerns, build on gains made 
and lay the foundation for strong programming 
across its entire geographic area.

In developing the plan, Panos Caribbean is reaching 
out to partners, collaborators, and donors to get their 
input and feedback. Six focus groups meetings held 
in Jamaica, Haiti and the USA in March 2006 have 
yielded important insights and directions for P anos 
and a strategic planning session in November 2006 
with sta$ , board members, and partners mapped the 
way forward.

Wit h strong sta$  teams in Haiti and Jamaica, the 
support of an activ e Board and commi& ed programme 
partners, Panos Caribbean is now poised to move 
forward to the next phase of consolidating itself as 
regional organisation that uses the power of words 
and information to transform liv es and communities 
and  make actors out of spectators. 

Nicole A. Brown is a social development consultant and writer based 
in Kingston, Jamaica.  She was contracted by the Board of Panos 
Caribbean to develop this evaluative story.

 

Donors Panos Caribbean, 
1999 – 2005

• Catholic Relief Services (CRS), Haiti 
• Canadian Embassy in Haiti
• Centre for Communication on HIV/AIDS (CECOSIDA), 

Haiti 
• Danish International Development Agency (DANIDA), 

Denmark 
• Department for International Development (DFID), UK 
• European Union, Caribbean Regional Environmental 

Programme (EU/CREP), Barbados
• Embassy of France / Foundation New Haiti (FNH), Haiti
• Food and Agricultural Organisation (FAO), Barbados 
• International Labour Organisation (ILO), Haiti and 

Mexico
• Joint United Nations Programme on HIV/AIDS 
 (UNAIDS), Haiti and Jamaica
• Ministry of Health (MSPP), Haiti
• National Institutes of Health (NIH)/Fogarty Center, USA
• The Open Society Institute, USA
• Plan Haiti
• Promoters of the Goal No-AIDS (POZ), Haiti
• Save the Children Canada – Haiti
• Swedish International Development Agency (SIDA) 

- Sweden 
• United Nations Educational, Scienti! c and Cultural 

Organisation (UNESCO), Haiti
• United Nations Children’s Fund (UNICEF), Haiti and 

Jamaica
• United States Agency for International Development 

(USAID)/Caribbean Regional Program, Jamaica
• World Bank/Human Development Network, USA
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• Association of Caribbean Media Workers 
(ACM), Trinidad and Tobago 

• Association of Haitian Photographers (APH), 
Haiti

• Association for National Solidarity (ASON), 
Haiti

• Association of Youth Journalists of Croix-des-
Bouquets (AJJCE), Haiti

• Caribbean Conservation Association (CCA), 
Barbados

• Caribbean Environmental Reporters Network 
(CERN), Barbados

• Caribbean Press Network (RECAP) - 
Guadeloupe/Haiti

• Caribbean Regional Environmental Programme 
(CREP) - Barbados

• Catholic Relief Services (CRS), Haiti
• Centre for Communication on HIV/AIDS 

(CECOSIDA), Haiti
• Circle of Health Journalists (CIPESA) - 

Dominican Republic
• Commonw ealth Liaison Unit (CLU), Barbados 
• Foundation New Haiti (FNH), Haiti
• GHESKIO Centres, Haiti
• Gros Morne FM (radio), Artibonite, Haiti
• Group for Research and Action on the Freedom 

of the Press (GRALIP), Haiti
• Groupe Medialternatif (GM), Haiti
• Haiti en Marche (newspaper), Haiti
• Haitian Coalition for the Defence of Child 

Rights (COHADDE), Haiti 
• Haitian Movement for Rural Development 

(MHDR), Haiti
• International Labour Organisation (ILO-BIT) / 

International Programme for the Elimination of 
Child Labour (IPEC)

• Jamaica AIDS Support (JAS), Jamaica
• Jamaica Gleaner (newspaper), Jamaica
• Jamaica Network of Seropositives (JN<), 

Jamaica
• Jeremie Nouvelle (radio station), Haiti
• Kosmologic, The Netherlands
• La Voix de Gros Morne (radio station), 

Artibonite, Haiti
• Le Matin (newspaper), Haiti
• Le Nouvelliste (newspaper), Haiti
• Loy ola University/Centre for Environmental 

Communication (LUCEC), USA
• Ministry of Health, Jamaica 
• Ministry of Public Health and Population 

(MSPP), Haiti

• Ministry of Social A$ airs (MAS), Haiti
• Netw ork of People Living With HIV/AIDS 

(REDOVIH<), Dominican Republic
• Perspectives on Health and Development 

(PESADEV), Haiti
• Plan Haiti
• Population Services International, USA
• Promoters of the Goal No-AIDS (POZ), Haiti
• Radio Continentale, Artibonite, Haiti
• Radio Di$ usion Valléenne, La Vallée de Jacmel, 

Radio Excelsior, Haiti
• Radio Flambeau, Cayes Jacmel, Haiti
• Radio Gamma, Haiti 
• Radio Grand-Anse, Jeremie, Haiti
• Radio Haiti Echo Pilate, Pilate, Haiti
• Radio Hispagniola , Haiti
• Radio Ibo, Port-au-Prince, Haiti
• Radio Jupiter FM, Haiti
• Radio Kiskeya, Haiti
• Radio Lambi, Jeremie, Haiti
• Radio Massacre, Haiti
• Radio Maxima, Haiti
• Radio Melodie FM, Haiti
• Radio Nationale, Haiti
• Radio Nirvana, Cap Haitien, Haiti
• Radio Parole et Vie, Haiti 
• Radio Reference 2000, Artibonite, Haiti
• Radio Signal FM, Haiti
• Radio Tet Ansanm, Jeremie, Haiti
• Radio  TransAtlantic, Artibonite, Haiti
• Radio TV Express, Jacmel, Haiti 
• Radio Venus, Haiti
• Radio Vwa Pep La, Plaisance, Haiti
• Save the Children (Canada, UK, USA)
• Society for the Facilitation of Social 

Communication (SAKS), Haiti
• T élémax, Haiti
• T élé Guinen, Haiti 
•  Télé Nationale, Haiti
• United Nations Children’s Fund (UNICEF), 

Haiti and Jamaica
• United Nations Environment Programme 

Caribbean Environment Programme (UNEP-
CEP), Jamaica

• United Nations Joint Programme on HIV/AIDS 
(UNAIDS), Haiti and Jamaica

• V oice of the Child Journalists of Fort Liberté 
(VEJFOL), Haiti

• Y outh Photographers Club of Jacmel 
(CLUJEPHJ), Haiti

Partners Panos Caribbean
1999 – 2005

Main Of! ce - 51, Route du Canapé-Vert, B.P. 1595, Port-au-Prince, Haïti. Email: haiti@panoscaribbean.org
Jamaica Of! ce - 9 Westminster Road, Kingston 10, Jamaica. Email: jamaica@panoscaribbean.org

Washington Of! ce - Webster House, 1718 “P” Street, NW, Suite T-6, Washington, DC 20036, USA. Email: washington@panoscaribbean.org


